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This land is ours!



“This land is ours!”











Displacement, de-homing, economic walling, 
exclusion, sterilization…

loss of vibrancy, diversity, quirkiness.
The value we create together here

extracted for private profit elsewhere.

Increased isolation

Hype & 
speculation

Punitive welfare
Rising house prices 

& rents

Sustained attack on 
poor people’s agency



Affordable spaces, 
diverse communities, 

inclusive neighbourhoods…

through socially driven investment 
and long term co-ownership.

Relationships & collaboration

Local control

Capped rentsNurturing neighbourhoods

Self-renovating 
neighbourhoods



“To be truly radical 
is to make hope possible 
rather than despair convincing”

- Raymond Williams (1921-1988)  



A different kind of development altogether

what are the characteristics of self-renovating neighbourhoods 
and how might they constitute an alternative 
to false choice urbanism?

CHARACTERISTICS OF SRN (Steele, 2012)

1. focus on self-defined fine grain neighbourhoods 
2. initiated and driven by local residents and small businesses
3. importance of self-interest (‘driving passion’) as a motivator
4. three grassroots virtues of thrift, impatience, sociability
5. neighbourhood itself increasingly seen as and acts as an

enterprise, individuals within it as entrepreneurs and 
contributors rather than recipients/consumers/beneficiaries

6. explicit protection of diversity and action to avoid displacement 
of lower-income or otherwise more vulnerable residents and 
businesses

This is not the countryside!



3 constructive alternatives

1. Decommodification

2. The Collective Self

3. New Norms



White Rock
Taking the sting out of gentrification

 
 



Bring property into community ownership

And cap the rents forever



Organic phased development









Now we’re building an ecosystem of…

Community ownership – power & agency

Capped rents – affordable space

Sharing culture – shared values

[a community of interacting organisms and their physical environment]



The White Rock ecosystem



The White Rock ecosystem

39 Cam: 
4 flats (3 x Living 
Rents, 1 x LHA)

OB: 20+ Living 
Rents flats
1800 sq.m
workspace

12 Claremont: 
4 ‘fused living’ 
homes, shared 

artists workspace, 
inclusive art gallery, 
programmed events 

space

Rock House:
6 Living Rents flats
940 sq.m workspace

43 businesses
78 individuals

RENOVATED 
AND FULL

UNDERWAY

TRANSFER 
AGREED

OFFER MADE

Caves: waste 
management, 
retail, storage, 

events PURCHASE 
AGREED



Education
Teaching ourselves about how the world works 

(and how it doesn’t)



Organisation Workshop – learning to 
be organised to create wealth in poor 
communities

Robert Tressell and the Mugsborough 
Project – learning about what has/hasn’t 
changed in 100 years

Development economics for citizens –
learning how land gets developed, how 
the money works

“It is necessary that the weakness of the powerless is transformed into a 
force capable of announcing justice. For this to happen, a total 
denouncement of fatalism is necessary. We are transformative beings 
and not beings for accommodation.”
― Paulo Freire, Pedagogy of the Oppressed

https://www.goodreads.com/author/show/41108.Paulo_Freire
https://www.goodreads.com/work/quotes/915602






“If I am not in the world simply to adapt to 
it, but rather transform it, and if it is not 
possible to change the world without a 
certain dream or vision for it, I must make 
use of every possibility there is not only to 
speak about my utopia, but also to engage 
in practices consistent with it.”
― Paulo Freire, Pedagogy of Indignation

https://www.goodreads.com/author/show/41108.Paulo_Freire
https://www.goodreads.com/work/quotes/937073

